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10 Years of Tiger Institute
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10 Years of Tiger Institute
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Health Alliance HIE
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Health Alliance Today

*Commonwell Health Alliance connections not included OPEN-HEALTH AFF - INFO 4-5



Key Initiatives

• Regional care platform
• Revenue cycle transition
• Performance improvement 

initiatives
• Data infrastructure
• Industry partnerships -

NextGen
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Regional Academic Care Platform

• One shared patient record
• Smooth transitions of care
• Coordinated Care
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Revenue Cycle Transition

• Integrated clinical and revenue cycle 
platform

• Scale across the region
• Phased approach

• Registration and scheduling 
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Performance Improvement Initiatives

Original Teams
• All-cause readmissions
• Pressure injuries
• Sepsis
• PE/DVT
• Heart failure
• COPD
• AMI/PCI
• CABG/valve
• Hip/femur
• Major bowel
• Spinal fusion
• Post-op respiratory failure

Newest Teams
• Documentation/coding

• Serious illness and advanced disease

• Bariatric surgery (BPCI-advanced)
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Data Infrastructure – Analytics

• Improve access to information
• Enable self-service analytics
• Scale the impact of analysts

• Power BI will be our enterprise Business 
Intelligence tool

• Azure will be utilized as a provider of cloud 
computing and data storage
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Industry Partnerships - NextGen
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2020 Topics

• Networks and data use
• Continuous improvement
• Cybersecurity 
• Cross-organizational governance
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Questions?
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